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	Time 
	Activity
	Outcome 
	Agenda Question

	Intro
	10
	Review agenda
	People get mentally prepped for the day
	What will today be like?

	
	5
	Logistics – breaks every 90 minutes.  Lunch at noon. 
	People know when they are going to get breaks. 
	

	Learning about the Process
	1 – 2 hrs
	Agile 101 training + exercises
	People are introduced to agile terms and framework; they have experienced (through exercises) what it feels like to work in a self-organized team.
	What is agile?
What does it feel like to work on an agile team?


	
	Time 
	Activity
	Outcome 
	Agenda Question

	Learning about the Team 
	15
	Constellation with prepped questions & ones they create
	Getting to know each others’ working habits and desires.  Figuring out how to play on each other’s strengths and learn to be self-organizing & cross-functional.
	Who are we as individuals? Who are we as a team?

	
	20
	Skills on Sticky Notes and Grouped  

1 Sticky Note per person: What I want from the experience.
	The team feels confident that they are the right people to do the work. Skill gaps are apparent (if any) and can now be dealt with by getting outside help or bringing other members on to the team.
	What are the individual skills, talents and expertise we have on the team? Do we have any holes or overlaps?
What do I want to get out of this experience?

	
	20
	Flip chart convos
	The “outside” world is firmed up and people start to see how they are going to work with outsiders now that they’re a scrum team.
	 Who are our external team members and what do they provide?  What do they need from us?

	
	20
	Flip chart convos
	Everyone is able to speak to how the stakeholders are going to get the info they need while not interrupting a sprint.
	 Who are our stakeholders?  What do they want from us?

	
	20
	Team Vision using “35”
	The group arrives at one team vision statement they can all back
	What do we want this team to be?

	
	10
	Goals at multiple levels
	Create visual of goals (team vision is the circle, biz goals in the center, individual goals stickies all on the outside)
	What are our goals?  Personally, team-wise, project-wise?

	
	30
	Team Norms 
	% allocation

Emergency/mgmt priorities

Logistics: Core hours, Stand up, Sprint Length

Values

Rules for living together

Being together in conflict
	What are our Team Norms?


	
	Time 
	Activity
	Outcome 
	Agenda Question

	Learning about the Work Ahead
	5
	Introduce people to Big VP
	Everyone now knows Big VP, who is the big visionary for the project.
	

	
	30
	Big VP’s vision & business goals
	Big VP’s vision is made clear and personal (stated in both corporate and “why this maters to me” terms).

Note: prep VP well for this and make sure she keeps it short and clear.
	What is the purpose of the project? What are the main business goals? Why does it matter to our company?

Why does it personally matter to me?

	
	45
	Big VP leaves and team continues…

Team visioning exercise: Wall St Journal
	The vision is now made personal for each team member and it is SMART: specific, measurable, accountable, resonant and thrilling.
	What can we do with this vision to make it real to us? Is it SMART?

	
	60
	Walk the backlog 
	PO walks the backlog and answers questions about the stories in it. 
	What is the list of the work ahead?  What is missing?  What is unclear?

	
	20
	Ready to start?
	Are PO, customer and SM are identified and ready to start?

Are people ready to be in core hours?

If not, may need a Sprint 0 to get these things in place.  If so, continue with this agenda, just plan Sprint 0 instead of Sprint 1.
	Are we ready to start sprints?

If not, what should we do to get ready?

	
	30
	Sprint 1 wish list
	Team understands the product owner’s wish list of user stories and why these are the highest business value.
	Which items give us the biggest business value and should be done first, in Sprint 1?

	
	30
	Sprint 1 stories
	Based on gut feel (for this first sprint) the team takes in as many user stories as it can.  Don’t be afraid to let them reach for more than they think they can do (they usually accomplish it).
	Which can we do, while staying within the sprint timebox, people and skills available and outside dependencies?

	
	5
	Sprint 1 goal
	Product owner expresses the goal, the team understands and agrees to it.
	If the overall goal for sprint 1 were a newspaper headline, what would it be?

	
	2 hr – may continue into next day
	Sprint 1 Tasks
	Task ‘em out.
	Have stories tasked. Start the work.


